Date: 4/15/02  Time: 5:33 PM
Lisa Kolbuss
I enjoyed having the opportunity to meet and hear from Dr. Lori Gates.  I found her to be bright, articulate, and progressive in her approach towards education.  


My sense is that Dr. Gates is highly focused on community and employee support.  It seems that Dr. Gates would strive to create a strong sense of departmental equity and that she would be a tremendously available department head, to both employees and students.  I also feel that Dr. Gates would work hard to provide faculty with the tools and the resourses we need to be good educators.


I do have some concerns regarding Dr. Gates.  I do not feel that she is ready for the harsh political environment here at Lane.  I have no doubt that Dr. Gates would learn to well represent the social science department.  Yet, I believe we need a department head that will fight for the social science department. I am not confident that Dr. Gates is prepared for the enormity of Lane's current financial and political state of being.  We need a department leader that is ready to deal with administration, faculty, students, the board, and both the faculty and classified unions.  At this time, I do not feel that Dr. Gates has the experience needed to deal with Lane's current staff, faculty, and discipline cuts, as well as the anamosity between the faculty union and Lane's administration.


Dr. Gates' strenghths seem to be strong when it comes to interpersonal issues and matters of eduaction.  I wish she had more experience with political and financial upheavel.


I was quite impressed with Dr. Murdoff's presentation this afternoon.  I appreciated that Dr. Murdoff answered the questions provided to him, clearly and thoughtfully.


Dr. Murdoff brings many strengths with him to the position of Depatment Chair.  Dr. Murdoff is a pleasant and positive individual with whom faculty and staff can comfortably interact with as they choose to.  I see Dr. Murdoff in the hallways and in the break room interacting with others rather than hidden away in his office with the door shut. I like that! 


Dr. Murdoff also has experience working with a large college department.  As an instructor, Dr. Murdoff provided strong discipline (psychology) leadership for many years.  Dr. Murdoff has also had the chance to act as the Social Science Interim Department Chair, providing stable, effective, and pleasant leadership.  Because of his time as Interim Chair, Dr. Murdoff is prepared for the current and yet to come challenges regarding the college's budget crisis and the college's impending department/discipline/services cuts. I believe Dr. Murdoff when he says he will "keep the needs of the division in the college's face", and that he would be vigilant and persistent in doing so.  Dr. Murdoff is also well aware of the need for social science to correct it's campus image so that we in the social science are treated with more respect from our administrators and peers.  I think that Dr. Murdoff is ready to fight for us begining his very first day as Division Chair, and that he is well prepared to do so. 


When it comes right down to it, I want a Departmental Head that is ready to represent the social science department before Lane's administration, school board, student body, unions, and the community as a whole.  I recognize that it can be easier to choose that which is familiar, but I believe that Dr. Murdoff is an excellent match for the social science department.  He is a strong and equitable leader and individual who has committed himself to the broad goal of being an educator.  Finally, Dr. Murdoff is as up to speed as anyone could possibly be regarding Lane's current crisis.  I see no reason to place someone else in the position of Department Chair simply for the sake of change.


In many ways, I am surprised that anyone would want this position after the last 2 terms that we have endured, particularly an "insider".  Dr. Murdoff told us this afternoon that being Interim Departmental Chair has been a challenging learning opportunity for him.  I believe Dr. Murdoff when he states that he wants to continue on this journey with the social science department as their Department Chair.  Make it so!

Date: 4/16/02  Time: 5:12 PM

Well, I liked her ideas about self-assessment, diagnosis and mediation.  She also seemed to have a good attitude about higher degrees versus those without Ph.D.'s, and she seemed to think that students benefited from having a faculty who was "free to do their job." 


However, she has no experience with collective bargaining and dealing with Unions.  She also has no experience dealing with a faculty of this size and diversity.  She made one statement that made me cringe, which was that she attempted to "be objective with the least amount of negative impact." She then went on to state she attempt to be an advocate.  Which is well and very good.  But, her statement implies that there must always be a negative outcome or result at  


the end of a decision making process.  That's sounds an awful lot like the position that our current administration already takes.


One thing that concerned me was her general demeanor.  She sat behind the desk and spoke from a sitting position.  To me this is not a good sign.  I went away with the sense that she is more a part of administration than team player, and without the knowledge of collective bargaining and rights of Union employees, this could be a big problem.  She said the right things but I wasn't terribly impressed.  

He understands that this job is full of ambiguities and he must deal with various peoples' needs.  He knows that he will have to deal with students and colleagues and seems to be open to the challenge.  He is willing to advocate for staff and resources.  He is learning about administrative practices and attempting to deal with those issues.  He seems to be open to problem solving with creativity and a 


sense of humor.


I think our best bet lies with Dr. Murdoff.  I have truly attempted to be as unbiased as possible in this dilemma.  He still has a lot to learn about the administrative role.  He has issues around relationships with colleagues, but I think he addressed that issue well today.  He sees the issues and is willing to deal with them. He admitted we (Social Science) has an image problem and he wants to work on that.


I think that he will be more of an advocate once he is the Chair than he has been as "Interim Chair."  One of the questions asked brought up that issue. One of my concerns about him was that he wouldn't stand up and fight or advocate for Social Science. I think after today and his response to that question, my fears have subsided.  I think he responded to that question better than I anticipated, and I am willing to give him the benefit of the doubt.  

Date: 4/17/02  Time: 2:30 AM
Jeffrey Borrowdale
On the plus side, Lori is homegrown and thus familiar with Lane from having been a student here in the early 80s. She came across as dedicated and hardworking. She said she operates by a collaborative/consensus approach, and talked about the importance of faculty input in making departmental decisions. She has some experience as an administrator, although in a small department. 


On the minus side, her department *is*  rather small (10 full-time and 10 part-time faculty) and at a private 4 year institution rather than a community college setting. Her use of education jargon (and teaching education courses) made me somewhat apprehensive (those who can't do, teach, those who can't teach, teach education courses). At times she sounded, in a word, like an administrator.  A collegue who shall remain nameless used the phrase "petty little bureaucrat", which, while unkind and exaggerated, expresses the general impression I received from the candidate. Lori also referred to situations in which she  would have to implement unpopular policies from the administration, which to me indicated that she might be relunctant to buck against bureaucratic bungling emmanating from Building 2 and would tow the line for administration.


Her answer to my question about how she would act as an advocate for the Department was adequate (she gave an example of buying some special software for the Social Science Dept.), but I was hoping for a more enthusiastic response. We need someone who is really going to contend for the interests of the Social Science Department in the campus-wide community.


Jeffrey Borrowdale

I thought Ken's presenation was organized and thoughtful, concrete and at times even, dare I say, philosophical. I especially liked Ken's picture of what it is to work in a community college environment. He conveyed a sense idealism tempered with realism. I also appreciated Ken's personableness and sense of humor. The Dr. Strangelove impression in response to Donna's question about the transition from Interim Chair to Chair was great! Being personable to my mind is an underrated and important quality in a manager, in that it sets a tone in the department (e.g. at Department meetings) and can have a real effect on Department morale. 


I really liked what he had to say about advocating for the Department and the necessity of persistence. I also like the fact that he freely admitted his frustration at the inability to get the administration to budge on many issues, but that we still need to try. I believe that with a year's experience under his belt, Ken will be in a better position to contend with the administration for the Department's interests.


I appreciated Ken's mention of the necessity of understanding the budget process and his attempts to do so. Ken's mention of an unnamed manager he formerly regarded as an expert, who admitted he really didn't understand the budget, shows that Ken really understands the necessity for a transparent budgeting process. I think it may also show that his solidarity is with the Social Science Department rather than with the other managers and administrators.


I often see Ken here early in the morning and late at night on the same day. He was helpful in providing data I needed for defending my program and kept me posted of developments when my position was put in the preliminary list of budget cuts. His input from my first evaluation here at Lane was very useful, and I found it refreshing that he noticed the recently revised evaluation forms needed *more* revising!


The only weaknesses I see in Ken are (1) I'm not sure how effective his softspoken manner is in advocating for departmental interests. The aggressive "rabid attack dog" approach can at times be alienating, but I think there are some situations which require playing hardball with the administration, and this doesn't seem to be a part of Ken's personality (2) At times Ken's concerns seem centered around running a smoothly sailing ship and not rocking the boat, even in situations where a little jostling is necessary. I would be a lot happier if Ken had occupied a position more in line with the Union during the recent budget decisions. The position he occupied seemed to be one of a neutral third party rather than an advocate for Social Science programs and interests.


This being said, Ken is a far superior candidate to Lori Gates. My impression was that this is obvious to everyone in attendance.  All in all, Ken does a pretty damn good job, and we'd be wise to keep him.


Jeffrey Borrowdale

Date: 4/17/02  Time: 10:18 AM

I was very favorably impressed with Dr. Gates' presentation. It was straightforward and clearly addressed what was asked. She had done her homework, and seemed knowledgeable about SLI initiatives and other current facets of the Lane environment.  She seemed grounded, realistic, honest and fair when addressing how she has (and would) deal with faculty/administration conflicts and issues.  


I appreciated her comments regarding how she has dealt with the terminal degree/masters degree split among faculty at her institution, and her commitment to making sure all faculty are treated equally and respectfully.  She seems to have a clear grasp of how to go about being a strong and successful advocate for the dept./division she represents as a manager, while acknowledging that the position also requires her to "bring the dept. on board" with administrative directives and policies.  I further appreciated her comments regarding the pros and cons of instructional technology, given its increasing emphasis in higher ed. instruction.  Her bottomline commitment clearly resides with how to insure that qualified faculty and staff have what they need to serve students and do their jobs as best they can.  


Dr. Gates struck me as being savvy about the politics involved in a dept./division managerial position, and knowing how to achieve desired goals in a deliberate, proactive and above-board manner.  I think her strength as a candidate would be her ability to bring a fresh approach to the job, unencumbered by entrenched history/relationships with the dept.  This could also prove a deficit to her, if dept. members viewed her as an "outsider" and were resistant to her leadership.

As a person and colleague, I like Ken very very much.  His personal style and collegiality has enabled him to heal some deep wounds in the dept./division, given past managerial practices.  I think this has been of key benefit to the dept/division during his interim tenure as chair.  


In his presentation, Ken emphasized that he saw the central role of the dept/division manager as one of acting as a conduit of info. between dept/division and administration.  This is clearly true, but there was no mention of the importance of the manager's role as strong advocate on behalf of the dept/division with the administration.  This is a more proactive and politically sensitive role than merely transmitting accurate info. back and forth.  


In some cases, I think the ability of the chair/manager to carry out the often politically sensitive work inherent in the position can be hampered by feelings of being "beholden" to constituents with whom one has long history and loyal relationships.  This is perhaps the greatest challenge for Ken.  He mentioned that one of his strengths in the position is his high tolerance for ambiguity; while this is an admirable trait on a personal (even instructional) level, I think a management position requires one to represent and forward sometimes unpopular positions in a clear, direct and unambiguous way, whether working with other managers, pressing dept. concerns and priorities to the administration, or representing admin. priorities and directives to the dept.  

Date: 04/17/02  Time: 05:17 PM
Garry


Lori seems to have a pretty good grasp of the nature of the job and some of the limitations faced by a middle manager.  However, I didn't feel she presented any information about  how she would advocate for our dept. or provide leadership and represent us in a positive way. It looks like she prepared her speech but I didn't feel like she extended herself in anyway to us to make a personal connection.  Also, I don't believe she made a good argument for why she wants this job and what she hopes to accomplish (outside of helping her family).  Overall, I would rate her quite low and would not be very satisfied with her as a choice unless the committee saw something very different in the interview (and she was suffering from a migraine and the flu when she talked to the faculty).


Out with a sick kid - sorry to miss the presentation.

