Online/Hybrid Discussion
Meredith Keene-Wilson, Don McNair, Mary Brau, Mark Williams, Joe Escobar, Ken Murdoff, Sonya Christian

Issues:
· Setting standards and how to meet them

· Consistent administration of procedures
· Class size

· Intellectual property rights

· Copyright issues

· ADA compliance

· Monitoring the quality of distance learning

· Faculty are held at a higher level of rigor for online/hybrid rather than traditional courses:

· Faculty who teach face-to-face feel that the quality of online is an issue

· What standards do we want from our instructional offerings in general?  Online is just one of them.

· “Grand fathering” in existing online courses.  Getting courses “quality matters” certified.

To do:

· Plan for roll out of procedures:

· Small group work on the document:

· Meredith Keene-Wilson, Joe Escobar, Ken Murdoff, Mark Williams, Mary Brau, Ken Zimmerman.
· Joe will put the procedures on a wiki and make changes.

· If need to meet then December 8th, Monday, 1 to 3, CIT Conference Room, Bldg 19 Rm 142

· Communication plan:

· Meet with division deans in winter term to roll out the current version of the procedures: Janaury 27th, Tuesday, 9 to 10.  Roll out of procedures.
· Work on consistent implementation of the procedures.  Division meeting roll out.  Members of the subgroup be available to be present at the division meeting.
· Process for review of online classes:

· This work needs to happen

Take aways:

· “Quality Matters” – the standards are universal
