Faculty Developmental Evaluation 
Step 2b: Data Review (To be completed by the manager and faculty member.)

Faculty Member: __Joe Escobar_____________________________ 
Date: __11-22-2011_____

The following are suggested standards (from Scholarship Assessed, Evaluation of the Professoriate by Glassick, Huber, and Maeroff) for review of the data. Examples and comments should be provided for each item. Faculty and the administrator may agree upon additional criteria to guide their data review.

	Data reviewed by: Joe Escobar & Ken Murdoff


	Clear Goals: Are your goals for classes and/or professional faculty responsibilities clear, realistic, and achievable?

Goals can be demonstrated through:
* Student performance increases over the course of the term (quizzes, exams, forums)

* Student evaluations at the end of each term reveal a better grasp of the class and subject area

* Student conversations at office hours and in Moodle messages online

	Appropriate Preparation: Have you maintained a current understanding of your field, developed necessary skills, and organized necessary resources? 

This is accomplished by:

* My continued engagement with the field, most recently through audio podasts of eminent historians in the field lecturing and presenting on current course topics

* Maintaining a rigorous textbook selection process, which takes content and relevance into consideration



	Appropriate Methods: Do you effectively use appropriate instructional methods, modify procedures in response to changing circumstances? 

My instructional methods include:

* A use of a variety of delivery methods (lecture, video, web/online content through Moodle)

* Responsiveness to student evaluations of the course format and materials (I give an anonymous survey in addition to the standard Student Evaluation of Instruction completed by students each term.)

	Significant Results: How well do you achieve your goals?  Does your work contribute to the work of other faculty, staff and the college?  Does your work support and open avenues for future work? 

Achievements and contributions are made by:

* My continued active engagement with the discipline and constant updating of class materials each term

* Collaboration with colleagues (at LCC and online elsewhere) on discipline and pedagogy issues

* My support of LCC programs, such as attendance at guest lecture series (Islam, Nov 2011).


	Effective Presentation and Communication: Do you use a suitable style, effective organization, and communicate with clarity and integrity in your work?  

Effective presentation and communication is indicated by:

* Clearly written Moodle messages to (online and hybrid class) students which fully answer their questions and address their concerns

* Continued adaptation of classroom presentation technologies (upgrading from PowerPoint to Keynote and purchasing a laptop computer for technology confidence and reliability)

* Ongoing refinement of written instructions and materials provided to students

	Reflective Critique: Do you critically evaluate your teaching and/or professional faculty responsibilities, assess student learning and use your evaluation to improve the quality of your work? 

Evaluation occurs through:

* Comparing methods used to those I read about and am exposed to in professional publications and live presentations

* I continue to gather student feedback survey for every one of my classes, every term, and I publish the results on the web for future students’ consideration

	Contribution to the college and community: How do you contribute to your discipline, program, department, division, the college, and the community as a member of the faculty?
Contributions include:

* Will serve as representative to the Social Science Advistory Council beginning W2012

* Serve as defacto “expert” on technology-related issues in the department (specifically Testing Lab and Moodle), even after ending my work as Faculty Webmaster in 2009

* Have given history and technology-based lectures in the community

	Qualities of a scholar: Do you practice and support the qualities of a scholar, especially integrity, perseverance, ethics, and courage?

These are shown through:
* Ethical treatment of student work, data, and requests for privacy

* Expedient turnaround time for returning student work or answering student questions/requests

* Refusal to cancel classes for preventable reasons, such as mild illness or non-essential duties or conference participation


	Professional Working Relationships: Do you develop professional relationships conducive to a positive learning and working environment?  Examples/comments:

* Participation in optional activities, such as utilizing Quality Matters materials to improve courses
* Participation in teaching-related events, such as TEP workshops at UO, LCC guest lectures, and giving community lectures at no cost, such as for K-12 teachers at the Oregon Writing Project, University of Oregon (June 2011) and for President’s Day for the Cottage Grove 9-12 Project members (January 2011)

	· This document shall remain confidential and it shall not be placed in the faculty member's personnel file.

· Copies of this document and any attachments have been provided to the faculty member.
______________________________   ________   ________________________________   ________

Division Chair, Director or 
                  Date               Faculty Member                                                      Date Associate Vice President


   I, the faculty member, request a second evaluation conference.


Developmental Faculty Evaluation 
Step 3: Summary of Evaluation Conference and Developmental Plan

Faculty Member: __Joe Escobar____________________________ 
Date: __11-22-2011_

	Attended by: Joe Escobar & Ken Murdoff

	Developmental issues identified: 
* Pace of lectures and providing a brief summary of main topics

* Continue to employ new strategies for student learning

	Strengths identified:

* Multiple methods are used in which to deliver information to students

* Subject matter is always prepared and taught with enthusiasm

* Relevance of the material to current issues is presented thoughtfully

	Areas identified for growth:

* Explore strategies for prolonged student discussions

	Recommended development goals:

* Continue to explore effective classroom strategies by reading online and print materials

* Attend applicable conferences that would enhance the classroom experience

	Constraints and ways to remove them:

* Lack of time is a constant barrier; limit or eliminate activities which do not result in offering a better class
* Continue to limit the number of unique class preparations to increase quality of existing courses

	Support needed from the College:

* More financial support from the college to bolster technological solutions to use on behalf of students

* Better implementation of existing systems by including faculty input (Moodle)

	· Copies of this document and any attachments have been provided to the faculty member and shall be placed in the faculty member's personnel file.
______________________________   ________   ________________________________   ________

Division Chair, Director or 
                       Date                  Faculty Member                                                  Date Associate Vice President



  I, the faculty member, wish to exercise my right to prepare an addendum to the summary.

  I request a second evaluation conference.
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